MSCSW Lara Groshong Event Planning Meeting

June 7th, 2014

Al’s Office, 1:00-2:45

Present: Al Barton, Shelly Justison, Kathleen McMullan, Steve Franklin

Food, Budget, Entry price for “It’s The End of The World as We Know It,”: After much deliberation and discussion the following was decided regarding the event:

Food:

- Breakfast will be provided at the event free of cost to members ($9.25/person). Breakfast includes a light continental breakfast, coffee and tea.

- Lunch will be available (optional) for event participants at an additional price of $12 op-in fee. Participants will have a variety of box meals to choose from. This is an added fee for those interested in this option.

- We must put in orders for the food 7 days prior to the event at the latest.

- There is a minimum of 30 box lunches per order.

- There is a 10% service Charge (more details re this need to be explored by Steve)

- Steve scouted out the restaurant and café at the history museum and stated that it would most likely not accommodate a large number of people.

Budget/Entry Price:

- Using Steve Franklin’s budget, the board explored a variety of options for pricing schemes. The board operated under the following assumptions when deciding the entry price for the event:


- most likely there will be 80-100 participants


- there will most likely be 40 or so members


- we want the price to be as affordable as possible for members


- we want to plan to break even or even have a surplus from this event, but  we can afford to take a risk of up to $1,500 dollar loss. 

In terms of expenses, it is assumed:


- The cost for holding the event is $5,400 dollars. This price may go down if we do not use envelopes, if we do not send out mailers to all LCSWs in the area.

The following pricing scheme was agreed to and will be emailed (by Jesse) to the other board members for formal approval:


-members will pay $49 for entrance 

(40 members x $49= $1,960)

(60 members x $49= $2,940)


- non-members will pay $89



(60 nonmembers x $89= $5,340)



(40 nonmembers x $89= $3,560)

Tasks

The Board reviewed the “timeline” that lists tasks and assigned tasks. Jesse will update the task sheet and email out. The below was decided:

- Transportation for the speaker: Steve, Linda and Shelly 

- Reserve Hotel Room: Kathleen will research some more and narrow hotels down to the top few using the boards guidelines and email out the results by the end of June.

- Create marketing materials: Jesse will work on this and get something together by end of June, early July. We discussed a tri-fold that could be mailed without an envelope.

- Mailing services: Shelly will look into prices and mailing services and report back to the board

- Online registration: Jesse will set this up by end of month

- Mail out Filers: it was decided to wait on this until we see how many members sign up (we will determine whether or not to send out a mass mailer after we see registrants for event).

- Catering: Steve will coordinate with catering service in June and submit an order in September.

- Media Blitz: Mike and Al will start a work of mouth, hand shaking and flier campaign with targeted individuals to attend this event. This will begin end of June, early July through September.

- Dinner Location (Friday): Mike will coordinate this.

- Designating volunteer opportunities for day-of: Linda will head the effort to develop volunteer opportunities for members, board and others interested in volunteering the day of the event.

Other Misc:

- We briefly discussed having board members who are helping the day of “not count” toward the total number of participants and not paying/not paying full price if they are volunteering the day of the event.

- We discussed not sending out the mass mailing and instead using targeted marketing via work of mouth and face-to-face. This will be decided later on.

- Jesse still needs to know the times for this event for his flier. He will email the board for suggestions on this.

Next Meeting: June 28th 1:00, Al’s Office– This meeting will focus again on planning the event. Also Shelly will present any more info that she has on education events at that time.

